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Ethical Dilemmas
As a manager, I think of ethics is a question of personal scruples and as a confidential matter between individuals and their consciences. There are different mechanisms, policies, and processes for protecting the integrity in my organization. I understand that maintaining a business relationship with other countries with different ethical norms is difficult (Brenkert, 2018). To attain an ethical environment the management board in my organization has to introduce a relevant code of ethics (Brenkert, 2018, p.7). I believe that in most countries there is an increased expectation from its citizens, business leaders, and that big corporation establish and deliver higher standards of integrity and ethicality in our organization. Bearing in mind the process of developing effective ethics, transparency and ethical systems need to be concentrated in the organization to avoid problems of internalizing integrity and ethics in the organization (Brenkert, 2018, p. 13).
The first policy that I would enhance in the organization is ethics laws, ethics codes, and codes of conduct. Implementing useful ethical systems remains that no law will be of much value if an organization's employee lacks the technical competence to recognize ethical problems for what it is or they do know the type of standards their organization expects of them (Bruin, 2016). The moral codes will set out specific measures of the organization. The moral codes would set out the high levels principles such as accountability, integrity, responsibility and trustworthiness and how these principles are applied in specific circumstances (Bruin, 2016, p.28). The ethical codes will deal with proper ethics in the organization in a general way of ignoring certain conducts. The ethical codes will have importance at ensuring specific ethical manners and standards have procedural details to enhance ethics in the organizations (Brenkert, 2018). The moral codes will help in instilling discipline among the workers when they breach the general principles that are set out by the organization (Bruin, 2016, p.38). As the executive officer, I would endorse a model of standards setting that would involve aspirational ethics that are stated for the entire employees.
As a senior executive, I would introduce a charter of service as ethical standards — the permits of service delivery developed by the organization's agencies and increased emphasis on accountability and service. The charters would ensure there is the provision of services in the organization and offering their advantage to their clients (Bruin, 2016, p.24). The charters of service offer decisions that are made transparent and open as possible. The organization’s employees would have effective mechanisms and policies to offer appropriate services to the clients (Bruin, 2016, p.24). The employees would monitor the clients and ensure the organization's systems are reviewed and performance is highly improved. The service charters and standards are set to cover my organization and enforce the rules of ethical conduct. The letter of ethical services enhances the transparency and accountability of the employees (Bruin, 2016). The charter of services also identifies forms of misconduct by employees to detect and correct by identifying cases of central obstruction, poor performance, and improper decision-making processes.
The other policy that I would introduce in the organization is laws against maladministration. Maladministration involves making decisions in a way that is contrary to arbitrary, law and without justification or making decisions without consideration of the organization’s merits (Bruin, 2016, p. 33). Laws against maladministration may be no more than incompetence. Therefore, the misusing of the organization’s resources is considered to be a standard definition of corruption. The decisions from the management are made under the law against maladministration. The other significant policy that I would introduce will be establishing anti-corruption agencies under rules that would protect the employees and whistleblowers for reporting corruption and ethical misconduct. This will develop and enforce measures to prevent any form of ethical misconduct such as corruption or breaching the code of ethics in the organization. When employees fail to report such wrongdoings, disciplinary measures will be highly taken against them (Bruin, 2016).
The best policy and process to ethical properties is right to obtain access to official information (Bruin, 2016, p.38). The organization that I govern will provide its employees with a qualified right to access any information held by the organization’s agencies and its branches in different countries (Bruin, 2016). The right to obtain information does not operate where the manager determines the disclosure of official data such as information that would compromise the interests of the organization, investigations of breach of ethical misconduct and organization's benefit. The other policy that I would introduce in the organization is the right to obtain reasons for official decisions. In other foreign branches of the organization will have the unqualified right for its employees under the organization’s law (Gerde, 2016, p. 2). This involves the reason to be advised at any moment of the decision and any other information taken into account by the decision makers in the organization and the procedures needed due to the reviewed decisions (Gerde, 2016). This involves as a contribution towards the integrity of decision making, good governance, and the detection of ethical misconduct. Such provisions will be potentially practiced in all foreign organizations. The other policy I would look into is right of review of official decisions (Gerde, 2016, p. 2).
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The interests of improved accountability and transparency and recognition of employee rights to both substantive and procedural fairness in the organization are highly looked upon (Gerde, 2016). The organizational branches in different countries will have enacted laws to maintain their ethical codes and how the right decisions are made. Reviewing of official decisions can be subjected to effective administrative procedures that are needed to support and assist useful review of the choices in benefiting the organization thus ensuring that ethical dilemmas are avoided. Independent study of decisions by employees in the organization helps in understanding the significant matters. The right to procedural fairness is needed in reducing ethical dilemmas in my organization. Since employees are becoming entitled by law to the protections of justice in making decisions about what affects the processes of the organizations and how they directly affect them. This means that employees will have the right to be concerned with the matters affecting the organization (Gerde, 2016). Employees are entitled to representation of severe issues in the organization. Such approaches are taken to ensure that employees submit their ethical conducts in the best way without bias or irrelevant considerations.
Ethical challenges have impacts on decision making. Ethical problems affect the framework for examining decision making about ethical issues on the organization’s perspective (Kaptein, 2017, p.348). The less experience an employee has with making a moral decision, the more difficult those decisions are and are more likely to be wrong, poor decision making influences the impact of decision making. Less experience in working skills among the employee reduces the way they make decisions. Uncertainty among employees has caused them to be rattled, and can't think clearly when the pressure is on (Kaptein, 2017, p. 358). Therefore, others have become so focused on the rise to the occasion and making good decisions under harsh circumstances. 
A real life example in when Mr Sharma who is the manager at my organization was pressured to take a bribe. He was promised to be given SR 3 million to set up a meat factory. The board could sanction this amount. It happened that the loan would be approved if SR 1 million was disbursed. Mr Sharma was told that the rest of the money would be released after the commission was paid to the organization. Mr. Sharma finally got the offer which paid a little less, but he decided to resign from the job and joined the other organization as he was not in favour of getting any commission. He later came to find out that the bribe was not disbursed as the commission was not paid, but later got the financial assistance. In this case, such inducement made Mr Sharma make poor decision which happened to put him in trouble due to the ethical challenge.  Good example 
Conclusion
My organization should resolve ethical conflicts and make the best moral decisions. What needs to be maintained in mind is that morality is an expression of the employee's identity and values (Painter, 2018). It is important to have moral and ethical beliefs and ensure employees are responsible for their unethical dilemmas. My organization will always lay down the best guidelines of expectations from the employees and along with ethics violation. My organization will encourage reporting on unethical practices with sufficient proof irrespective of the employee’s position and ensuring that the unethical conduct is investigated and solved by the management (Painter, 2018).
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For the Week 11 CT  you are to assume the role of a senior executive of a large multinational organization that has recently branched out into other countries that have different values and ethical norms.
· As the senior leader of a global organization, what policies and processes specific to ethical practices might you have in place so us to protect the integrity of your organization while maintaining a business relationship with other countries with different ethical norms at the same time?
· How might such challenges of conflicting ethical norms have an impact on your approach to decision-making? Be specific. 
Keep in mind that it is your responsibility to make ethical decisions on the behalf of the organization and maintain a competitive advantage at the same time maintaining high ethical standards
Note: Possible full points will only be given if you only reflect on yourself in your own words and not copy from research. 
Discussing general skills not related to you will not garner full points. 
Your assignment must:
· Be 5-6 pages in length, which does not include the title page, abstract or required reference page, which are never a part of the content minimum requirements.
· Use Saudi Electronic University academic writing standards and APA style guidelines. Which includes headings that reflect the questions in the assignment. 
· Support your submission with course material concepts, principles and theories from the textbook and at least two scholarly, peer-reviewed journal articles.
· Review the grading rubric to see how you will be graded for this assignment.

Note: You will see yellow highlights in your paper, this means that you have responded to the questions in the assignment and I have noted that you have done so.  If you see red type, this is an error that needs to be corrected for next time or my making a statement for you to consider. 
Overall you have done a good job on this assignment. 
Your examples show ways to solve ethical and cultural challenges. 
[bookmark: _Hlk3116812]Please see any comments in your paper
Let me know if you have questions.
Dr. Cindy  
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